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Board Statement of Norms 

 

As a governing body, the Clarke County School District Board of Education advocates for public 

education and the best interests of all students in the Clarke County School District (CCSD). We 

are ambassadors of the school system and partners in the strategic work of the Superintendent, 

administrators, teachers, staff, families, students, and other community stakeholders. We pledge 

to advance equity and social justice in every discussion, decision, and action, and to focus on 

what is best for all CCSD students. We endeavor never to prioritize personal or special interests. 

  

The Board serves the students, schools, and the school system as a whole. We strive to create 

and model a culture of collaboration which fosters excellence and achievement for all students. 

We will make informed decisions based on data, research, and input from stakeholders. We will 

listen to all voices in CCSD.  We acknowledge that we possess more wisdom collectively than 

individually, and that accountability and transparency are driving forces of our success. To 

enable the Superintendent and CCSD employees to fulfill our expectations, we oversee the 

management of CCSD—we do not cross the line into day-to-day operations or micromanagement 

of the district. We will listen actively and consider all points of view. When conflicts arise, we 

agree to seek common ground and compromise. 

  

Trust is a critical component in every aspect of our work.  We place our trust in one another and 

in the Superintendent to uphold our guiding principles of equity and social justice and to always 

act in the best interest of our students.  We commit to open and honest communication with one 

another, the Superintendent and all stakeholders. We will treat one another, the Superintendent, 

and all stakeholders with respect. We will act with integrity and honesty. We will participate 

actively in making well-informed and thoughtful decisions. 

  

We will model life-long learning and growth by being open to learning from one another, by 

engaging in professional development as a board and as individuals, by reflecting on our 

professional practice as board members on a regular basis, by giving and receiving feedback, 

and by holding one another accountable to our mutual norms of interaction as follows:  

  

Board Member Relationships 

  

We will operate cohesively with other Board members in a spirit of cooperation, 

respect and trust. 

  

We will value diversity of culture, experience, and perspective. 

  

We will be clear about, and remain true to, the proper role of the Board. 

  

     We will respect and remain mindful of distinct roles within the school system, including but 

not limited to those of the school  

board, Superintendent, administrators, teachers and staff. We will maintain a focus on 

governance, advice and consent, and 

not become involved in the day-to-day operations of the school system. In consultation with the 

Superintendent, we will set high expectations for our students, and we will empower the 

Superintendent to accomplish our strategic priorities by supporting his/her decisions regarding 

personnel and other administrative actions. We will be mindful of the various roles we play as 

individuals (Board member, citizen, parent, etc.) and conduct ourselves in role-appropriate 



ways, putting the interests of the district and our students before our personal, special and 

professional interests when making decisions on behalf of the district.  

  

We will build trusting relationships. 

  

      We will encourage open, honest, and inclusive dialogue. We will support one another in 

making difficult decisions and taking risks grounded in research and policy. We will develop a 

clear understanding of the risks and benefits of each action and sustain a climate of trust among 

ourselves and with the administration. 

  

We will be on time and prepared for meetings. 

  

      We will make every effort to be on time, fully prepared, and actively present for Board 

meetings and activities. We will read all materials provided in preparation for all regularly 

scheduled Board meetings and will take responsibility for learning about any information or 

action we miss. 

Board Relationships with the Community 

  

We will speak with one voice act as one Board. 
  

     We will hear each opinion, but ultimately act as one governing body. We will speak candidly 

and courteously to one another and listen to dissenting or different viewpoints with an open 

mind. Even when our ideas conflict, we must treat one another with respect and professionalism 

and agree not to take disagreements personally. Ahead of any vote, Board Members are 

encouraged to explain the reason for their vote.  If a Board Member abstains from voting, it 

should be for a reason of conflict of interest.  Once we reach a decision as a board, we will not 

seek to undermine that decision.  Once we reach a decision as a board, we will each support the 

decision in word and deed not seek to undermine that decision, but are free to individually 

express to the community why we voted as we did. 

  

We will recognize and respect a single official “voice” of the board. 

  

     The chair or the chair’s Board President or the Board President’s designee will speak as the 

official and public “voice” of the board. The chair or the chair’s Once a vote is taken, the Board 

President or the Board President’s designee will respond to any and all official and public 

inquiries and will provide all official statements and responses on behalf of the full board. Board 

members will direct all official requests, comments, and inquiries regarding official Board 

positions and procedures to the Board President. 

  

We will respect all individuals attending meetings or making presentations to the 

board. 

  

     We will listen thoughtfully to each speaker and seek value in every comment. We will uphold 

the right of any individual to share their perspective. We will protect our students, employees, 

Superintendent, and stakeholders by maintaining the dignity and decorum of the meeting and by 

taking action against anyone who speaks or acts in a demeaning, discriminatory, threatening or 

inappropriate manner. We will follow Robert’s Rules of Order for all points of order in our 

meetings.  The process for public comment at Board meetings has been established in Policy 

BCBI- Public Participation in Board meetings. 

  

We will communicate positively about other board members, staff and the system. 

  

      We will ensure that any communication about CCSD is helpful and not harmful. 



  

We will maintain the confidentiality of privileged information, including but not limited 

to all statements or information revealed in any executive session of the Board. 

  

  

Board Relationships with the Superintendent and Staff 

  

We will support and build effective interpersonal relationships with the 

Superintendent, working as a “Team of Ten” to achieve the goals of CCSD. 

  

     The Board and individual members will maintain an appropriate and professional relationship 

with the Superintendent and staff. The Board recognizes the Superintendent has the clear 

responsibility and authority to carry out its policies in an unencumbered manner. Once the Board 

establishes policies, the Superintendent shall be responsible for the manner in which s/he 

implements them. 

  

We will respect all CCSD administrators and staff. 

  

     We will treat all personnel, administrators and staff respectfully, in words and actions, 

honoring their professional training and experience, feelings, opinions and thoughts. 

  

 

 


